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The South Niagara Chambers of Commerce (SNCC) welcomes the opportunity to express 
concerns related to Niagara Region’s proposed Development Charges By-Law and underlying 
Background Study. 

These written comments coincide with public input over the proposed bylaw and waivers that 
will affect Chamber members associated with industrial, manufacturing and other sectors in 
Niagara — with troubling implications related to their growth needs. 

The SNCC is comprised of four Chambers; Niagara Falls, Fort Erie, Welland/Pelham, and Port 
Colborne Wainfleet. Collectively, our Chambers work to provide quality service, resources, and 
events to members in their given markets. It includes more than 1500 businesses employing 
approximately 20,000 people. 

Put simply, as it stands, Development Charges are waived from the outset for our member 
businesses wishing to expand their operations and capacity.  Most often, required utilities are 
already in place for these enterprises increasingly investing in our community in expansions, that 
in turn maximize land use and secure or add jobs. 
  
From what we understand, the proposed changes would end the current system and replace it 
with a graded system, in which a waiver of Charges is calculated by the number of jobs created.  

Such a tiered-waiver system will only be awarded after the expansion is established, with the 
region inspecting employment levels related to any exemption. In essence, the industrial 
companies are expected to pay Charges up front, with a possibility of future reimbursements.   
  
We are concerned this setup only serves to restrict investment cash flow into securing existing 
and potential manufacturers who want to create valuable, employment-creating businesses 
expansions in Niagara.  
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We believe the Charge waiver changes also put us at a competitive disadvantage compared to 
similar communities in Ontario and in the United States. As cited in the background report 
details, Industrial Development Charges waivers are already in the municipalities of Niagara 
Falls, Port Colborne, Welland and Fort Erie. They are also allowed in nearby competitor 
municipalities such as Hamilton, Waterloo, Windsor, Oxford County, Woodstock and Oshawa. 

The use of a job-creation metric in calculating exemptions will also prejudice existing businesses 
that form a key part of Niagara’s economy, and assessing the value of investment using jobs 
created in future expansions is troubling from a competitive perspective. 

Many companies in our membership currently need, or will need, expanded space to add new 
machinery or to create warehousing to support larger contracts.  While these additions may 
require additional workers, of equal importance is the security of a company’s future in a 
fiercely-competitive environment. These expansions, which need to be cost effective, protect 
jobs already created.  

A project build may take many years, due to recent challenges in getting these jobs completed. 
These issues include logistics delays and supply chain issues. Since the waiver metric is how 
many full-time jobs are created, the determination also appears to be based on people employed 
there, on a particular day, and we don’t know how this inspection will be implemented. We are 
also troubled that there appears to be no way to effectively monitor who gets the Development 
Charges rebate, which will be based on a single visit to the new site after it commences 
operation. 

(The SNCC has also been informed there will be no other follow up relating to the sustainability 
of a build in maintaining connected jobs). 

With proposed Development Charges changes, a new company setting up in Niagara also has a 
big advantage, since it is creating new manufacturing jobs, as well as support positions such as 
office, custodial and administration, in their ‘total jobs equation’.  Existing companies 
considering expansions already have established teams in place, and may even have excess 
capacity.   

Another issue for our members is many prospective new builds will create more warehousing 
and storage space that doesn’t require as many people.   

These builds are needed because of supply chain challenges that continue post- pandemic. For 
one, freight is more expensive and delays in shipping has made storage space limited. As a result, 
companies are compelled to take larger amounts of inventory at one time, rather than acquiring 
inputs over the contract term. This causes bottlenecks in warehousing. 

Companies and consumers are also seeking to shorten supply chains by purchasing domestically, 
which in turn creates additional warehouse needs.  



In the end, this scaled-up capacity through builds will secure well-paying and higher salary jobs, 
but may not generate a sufficient number of employees to get the Development Charges rebate. 

The added-labour metric in the proposed waiver change is counterproductive to modernizing and 
expanding Niagara’s manufacturing base, in key areas like housing new machinery and 
automation.  

Compounding the jobs issue for companies is a labour shortage that’s unlikely to abate any time 
soon. Because of that — and due to intense competitive pressures —  companies in the region 
are pivoting toward training in machine operations that allow additional capacity, with fewer 
associated people.  

An operation unable to affordably invest in this new technology will simply not be able to 
compete, and existing job retention, at a minimum, will be at risk in Niagara. 
  
Thank you for the opportunity to reach out. For further questions or follow-up please contact 
Dolores Fabiano at 905-374-3666. 


